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Oversight Agenda Item E

* New Douglas County Oversight Member
— David Lundergreen



Oversight Agenda Item F =™
* Silverflume State Business License update

— Interface went live on November 8, 2018 for
the Citizen and backoffice side

—Secretary of State’s (SOS) recent request for
a two way interface, discussions to resume
in December 2018 and discuss a hew
agreement.

—No contingency funds were expended
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Oversight Agenda Item G

= Fiscal Manager’s November 29" Financial report
= Use of Credits and Contingency fund
= Contingency of $87,369.66 has not been used
= Credits from 2016 hosted reports: $3,524.56

" Credits anticipated from 2017-18 hosted reports
totaling: (approx. 4-5 credits)

" Credits can be removed from total subscription cost
before billing separate agencies \(\! :

" Oversight direction on financials J ,)
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Oversight Agenda Item H

=" FY 19-20 Accela Annual Subscription Fees Budget

— Last year’s Oversight Forecasted budget amount/not to
exceed approved amount $460,000

= 427 Accela Automation/ 159 Accela Mobile Licenses
— Actual: $408,670.32. Final license count invoiced:
= 413 Accela Automation /122 Accela Mobile Licenses

— Forecasted 19/20 Subscription counts+3% increase:
= 428 (+15)/133 Accela Mobile(+11) = S434,861.01
= 3% maintenance increase $13,045.83 = S447,906.84
= Total forecasted budget: $480,000

— Payment expected by July 10, 2019 to Accela with 3% and
increase in licenses

ane 0
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Oversight Agenda Item H (cont.,)

= Approval of the $480,000 not to exceed Accela FY19/20

Su bscription Amounts 1o include the 3% contractual increase in year 5 of

subscription; with the following agency contributions: 548,000 for Douglas County, S72,000
for Health, $150,000 for City of Reno, 590,000 for City of Sparks, 5120,000 for Washoe
County- (For Possible Action)

FY19/20 Annual Costs per Agency
TOTAL , TOTAL
SUBSCRIPTION | Mant. TotalAnt. o elpTION
cosTrraang | Mo [FYAS/20SUb. o pvigyag
FY19/20 AA |FY19/20 AMO AAFY19/20  |AMOFY19/20 |ACAFY19/20 |PerAgency Forecasted Budget
Douglas 13 145 356871915  6833.18]6 1176125 43,696.49 | $1310.89 | S 45,007.38 $48,000.00
Health 59 146 48966.14$  6833.18 N/A|S 5579932 | $1,673.98 | S 5747330 $72,000.00
Reno 136 4816 112871108 23428.04|S 733836 (S 143,637.50| 54,309.13 | S 147,946.63 $150,000.00
Sparks 79 31|§ 65564836 1513061($  2907.84|S5 83,603.28 | $2,508.10 | S 86,111.38 $90,000.00
Washoe 111 260 92122741S 1269019 (S 331149 |S 108,124.42 | $3,243.73 | $111,368.15 $120,000.00
428 133§ 355212.00($ 6491520 S 14733.81 | $434.861.01 | $13,045.83 | § 447906.84 $480,000.00
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By Agency costs FY1920

		Annual Subscription Calc Process per Interlocal page 16

		FY19/20 Annual Costs per Agency

														TOTAL SUBSCRIPTION COST FY1920		3% Maint. Increase		Total Ant. FY19/20 Sub.		TOTAL SUBSCRIPTION COST FY19/20		TOTAL SUBSCRIPTION COST FY18/19

				FY19/20 AA		FY19/20 AMO 		AA FY19/20		AMO FY19/20		ACA FY19/20		Per Agency						Forecasted Budget per Agency 		Forecasted per Agency

		Douglas		43		14		$   35,687.19		$   6,833.18		$   1,176.12		$   43,696.49		$1,310.89		$   45,007.38		$48,000.00		$43,000.00

		Health		59		14		$   48,966.14		$   6,833.18		N/A		$   55,799.32		$1,673.98		$   57,473.30		$72,000.00		$71,000.00

		Reno		136		48		$   112,871.10		$   23,428.04		$   7,338.36		$   143,637.50		$4,309.13		$   147,946.63		$150,000.00		$147,000.00

		Sparks		79		31		$   65,564.83		$   15,130.61		$   2,907.84		$   83,603.28		$2,508.10		$   86,111.38		$90,000.00		$84,000.00

		Washoe		111		26		$   92,122.74		$   12,690.19		$   3,311.49		$   108,124.42		$3,243.73		$   111,368.15		$120,000.00		$115,000.00

				428		133		$   355,212.00		$   64,915.20		$   14,733.81		$434,861.01		$13,045.83		$   447,906.84		$480,000.00		$460,000.00

		 				 																				 



		AA Licenses						Per Seat				X 12/Annual

		303						$   59.40				$   215,978.40

		78						$   89.10				$   83,397.60						 

		32						$   99.00				$   38,016.00

		413										$   337,392.00						ACTUAL 

		15						$   99.00				$   17,820.00

		428										$   355,212.00

		AMO Mobile 

		113						$39.20				$   53,155.20

		9						$49.00				$   5,292.00						 

		122										$   58,447.20

		11						$49.00				$   6,468.00

		133										$   64,915.20

		ACA Subscription 

		427704						$   0.03				$   12,831.12

		FY1819 anticipated 										$   408,670.32						ACTUAL 



		AA Calcs 						Users FY1819		FY1920 Users		# users/total users 19/20						% * Total Cost 		3% forecasted 		6% Forecasted 				Forecasted Total AA Licenses

		Douglas						40		43		10%						$   35,687.19		$   1,070.62		$   2,141.23				$   37,828.42

		Health						58		59		14%						$   48,966.14		$   1,468.98		$   2,937.97				$   51,904.11

		Reno						130		136		32%						$   112,871.10		$   3,386.13		$   6,772.27				$   119,643.37

		Sparks 						79		79		18%						$   65,564.83		$   1,966.94		$   3,933.89				$   69,498.72

		Washoe 						106		111		26%						$   92,122.74		$   2,763.68		$   5,527.36				$   97,650.10

								413		428		100%						$   355,212.00		$   10,656.36		$   21,312.72				$   376,524.72

								 				 

		FY1718						371

		FY1819						413

		FY1920						428										$   355,212.00		$   365,868.36





		FY1819 Estimates

		AMO Calcs 						Users 1718		FY1920		# Users/Total Users						% * Total Cost 		3%		6%

		Douglas 						14		14		11%						$   6,833.18

		Health						8		14		11%						$   6,833.18

		Reno						49		48		36%						$   23,428.04

		Sparks						30		31		23%						$   15,130.61

		Washoe 						21		26		20%						$   12,690.19

		FY1819 						122				 						 

		FY1920						 		133		100%						$   64,915.20		$   1,947.46		$   3,894.91				$   68,810.11

		FY1718						105 used of 113																		$   445,334.83		FY1920 estimated?

		 						 				 						 

								Total Population 

		ACA Citizen Access						427704				Reno						Sparks		Washoe						Douglas		 Health

		(actual in calcs/interlocal) and FY1718						427614				229859						90214		107631						 		 

												$   6,895.77						$   2,706.42		$   3,228.93						N/A		N/A		$   12,831.12

		July 1 2016 Population estimates (revised for FY1819 year 5 calcs)						496641				242158						95726		110432						48325		N/A

												49%						19%		22%						10%				100%

												$   6,256.35						$   2,473.16		$   2,853.10						$   1,248.52				$   12,831.12

		July 1 2018 Pop estimates for FY1920

		Reno, Washoe, Sparks						451,923				244,612						96,928		110,383						39,204

		douglas 						39204				7338.36						2907.84		3311.49						1176.12		14733.81

								491127		14733.81		50%						20%		22%						8%

		Per Interlocal snippet below: 

		Douglas County new agency Contribution - FY1718 

		1. Accela Automation Seats = 10 

		2. Accela Mobile Seats = 0 

		3. Population: 0

		4. Total New Agency Buy-in Contribution = 

		*note - Douglas will not be utilizing Mobile licenses or ACA (Citizen Access) in their first year FY1718, so population is not required for those calculations for the first year

								Seats or Percentage				Regular Seat Cost monthly						Douglas Cost 		Total for 12 months

		Automation 						10				$99.00						$89.20		$   10,692.00

		Mobile						0				 

		Citizen Access 						0				 

		Total Buy In Contribution 																		$   10,692.00

		Douglas County Contribution - FY1819 

		1. Accela Automation Seats = 40

		2. Accela Mobile Seats = 5 

		3. Population: 48,235

		4. Total Agency Contribution = 

		*note - Year 5 estimates are calculated per Interlocal Addendum B- Annual Contribution 

								Seats or Percentage				Percentage Contribution								Total for FY1819

		Automation 						40				10%						$   32,604.96		 

		Mobile						5				4%						$2,352.00

		Citizen Access 						48235				10%						$   1,248.52

		Total FY1819 forecasted Annual Contribution 																$   36,205.48		 

		2 The percentage contribution is the percentage of users that an ENTITY has, multiplied by the overall cost of that PLATFORM component. As an example: For Automation, 150/300 seats translates to 50%. That 50% is then multiplied by $213,840 (the total cost for Automation seats). This yields an ENTITY cost of .50 x 213,840 = 106,920 for the Automation component.





By Agency costs FY1819 (2)

		Annual Subscription Calc Process per Interlocal page 16

		FY1819 Annual Costs per Agency

				AA		AMO		ACA		TOTAL SUBSCRIPTION COST 		TOTAL SUBSCRIPTION COST 

										Per Agency		Forecasted per Agency

		Douglas		$34,158.76		$7,566.34		$1,248.52		$42,973.61		$43,000.00

		Health		$52,946.07		$17,654.79		N/A		$70,600.86		$71,000.00

		Reno		$116,993.74		$23,203.44		$6,256.35		$146,453.53		$147,000.00

		Sparks		$65,755.61		$15,132.68		$2,473.16		$83,361.44		$84,000.00

		Washoe		$94,790.55		$16,645.95		$2,853.10		$114,289.59		$115,000.00

				$364,644.72		$80,203.20		$11,582.60		$457,679.04		$460,000.00

		 										 



		AA Licenses		Per Seat		X 12/Annual

		303		$   59.40		$   215,978.40

		78		$   89.10		$   83,397.60		includes douglas 10 

		46		$   99.00		$   54,648.00

		427				$   354,024.00		ACTUAL 

		AMO Mobile 

		113		$39.20		$   53,155.20

		46		$49.00		$   27,048.00		includes douglas 15

		159				$   80,203.20

		ACA Subscription 

		427704		$   0.03		$   12,831.12

		FY1819 anticipated 				$   447,058.32		ACTUAL 



		AA Calcs 		Users 		# users/total users		% * Total Cost 		3% forecasted 		Forecasted Total AA Licenses

		Douglas		40		9%		$   33,163.84		$   994.92		$   34,158.76

		Health		62		15%		$   51,403.95		$   1,542.12		$   52,946.07

		Reno		137		32%		$   113,586.15		$   3,407.58		$   116,993.74

		Sparks 		77		18%		$   63,840.39		$   1,915.21		$   65,755.61

		Washoe 		111		26%		$   92,029.66		$   2,760.89		$   94,790.55

				427		100%		$   354,024.00		$   10,620.72		$   364,644.72

				 		 

		FY1718		371



		5





		FY1819 Estimates

		AMO Calcs 		Users		# Users/Total Users		% * Total Cost 

		Douglas 		15		9%		$   7,566.34

		Health		35		22%		$   17,654.79

		Reno		46		29%		$   23,203.44

		Sparks		30		19%		$   15,132.68

		Washoe 		33		21%		$   16,645.95

		 		159		 		$   80,203.20



		FY1718		105 used of 113

		 		 		 		 

				Total Population 

		ACA Citizen Access		427704		Reno		Sparks		Washoe		Douglas		 Health

		(actual in calcs/interlocal) and FY1718		427614		229859		90214		107631		 		 

						$   6,895.77		$   2,706.42		$   3,228.93		N/A		N/A		$   12,831.12

		July 1 2016 Population estimates (revised for FY1819 year 5 calcs)		496641		242158		95726		110432		48325		N/A

						49%		19%		22%		10%				100%

						$   6,256.35		$   2,473.16		$   2,853.10		$   1,248.52				$   12,831.12





								 		 

		Per Interlocal snippet below: 

		Douglas County new agency Contribution - FY1718 

		1. Accela Automation Seats = 10 

		2. Accela Mobile Seats = 0 

		3. Population: 0

		4. Total New Agency Buy-in Contribution = 

		*note - Douglas will not be utilizing Mobile licenses or ACA (Citizen Access) in their first year FY1718, so population is not required for those calculations for the first year

				Seats or Percentage		Regular Seat Cost monthly		Douglas Cost 		Total for 12 months

		Automation 		10		$99.00		$89.20		$   10,692.00

		Mobile		0		 

		Citizen Access 		0		 

		Total Buy In Contribution 								$   10,692.00

		Douglas County Contribution - FY1819 

		1. Accela Automation Seats = 40

		2. Accela Mobile Seats = 5 

		3. Population: 48,235

		4. Total Agency Contribution = 

		*note - Year 5 estimates are calculated per Interlocal Addendum B- Annual Contribution 

				Seats or Percentage		Percentage Contribution				Total for FY1819

		Automation 		40		10%		$   32,604.96		 

		Mobile		5		4%		$2,352.00

		Citizen Access 		48235		10%		$   1,248.52

		Total FY1819 forecasted Annual Contribution 						$   36,205.48		 

		2 The percentage contribution is the percentage of users that an ENTITY has, multiplied by the overall cost of that PLATFORM component. As an example: For Automation, 150/300 seats translates to 50%. That 50% is then multiplied by $213,840 (the total cost for Automation seats). This yields an ENTITY cost of .50 x 213,840 = 106,920 for the Automation component.





By Agency costs FY1819

		Annual Subscription Calc Process per Interlocal page 16

		FY1819 Annual Costs per Agency

				AA		AMO		ACA		TOTAL SUBSCRIPTION COST 		 

										Per Agency

		Douglas		$31,175.83		$7,566.34		$1,248.52		$39,990.68

		Health		$48,322.53		$17,654.79		N/A		$65,977.33

		Reno		$102,880.24		$23,203.44		$6,256.35		$132,340.02

		Sparks		$60,013.47		$15,132.68		$2,473.16		$77,619.31

		Washoe		$85,733.53		$16,645.95		$2,853.10		$105,232.58

				$328,125.60		$80,203.20		$11,582.60		$421,159.92

		Contingency or

		Health Pays? 

		AA Licenses		Per Seat		X 12/Annual

		303		$   59.40		$   215,978.40

		78		$   89.10		$   83,397.60		includes douglas 10 

		40		$   89.10		$   42,768.00

		421				$   342,144.00

		AMO Mobile 

		113		$39.20		$   53,155.20

		46		$49.00		$   27,048.00

		159				$   80,203.20

		ACA Subscription 

		427704		$   0.03		$   12,831.12

		FY1718 Subscription				$   435,178.32

		FY1819 anticipated 

		AA Calcs 		Users 		# users/total users		% * Total Cost 

		Douglas		40		10%		$   32,507.74

		Health		62		15%		$   50,387.00

		Reno		132		31%		$   107,275.55

		Sparks 		77		18%		$   62,577.41

		Washoe 		110		26%		$   89,396.29

				421		100%		$   342,144.00

				 		 

		FY1718		371



		5





		FY1819 Estimates

		AMO Calcs 		Users		# Users/Total Users		% * Total Cost 

		Douglas 		15		9%		$   7,566.34

		Health		35		22%		$   17,654.79

		Reno		46		29%		$   23,203.44

		Sparks		30		19%		$   15,132.68

		Washoe 		33		21%		$   16,645.95

		 		159		 		$   80,203.20



		FY1718		105 used of 113

		 		 		 		 

				Total Population 

		ACA Citizen Access		427704		Reno		Sparks		Washoe		Douglas		 Health

		(actual in calcs/interlocal) and FY1718		427614		229859		90214		107631		 		 

						$   6,895.77		$   2,706.42		$   3,228.93		N/A		N/A		$   12,831.12

		July 1 2016 Population estimates (revised for FY1819 year 5 calcs)		496641		242158		95726		110432		48325		N/A

						49%		19%		22%		10%				100%

						$   6,256.35		$   2,473.16		$   2,853.10		$   1,248.52				$   12,831.12





								 		 

		Per Interlocal snippet below: 

		Douglas County new agency Contribution - FY1718 

		1. Accela Automation Seats = 10 

		2. Accela Mobile Seats = 0 

		3. Population: 0

		4. Total New Agency Buy-in Contribution = 

		*note - Douglas will not be utilizing Mobile licenses or ACA (Citizen Access) in their first year FY1718, so population is not required for those calculations for the first year

				Seats or Percentage		Regular Seat Cost monthly		Douglas Cost 		Total for 12 months

		Automation 		10		$99.00		$89.20		$   10,692.00

		Mobile		0		 

		Citizen Access 		0		 

		Total Buy In Contribution 								$   10,692.00

		Douglas County Contribution - FY1819 

		1. Accela Automation Seats = 40

		2. Accela Mobile Seats = 5 

		3. Population: 48,235

		4. Total Agency Contribution = 

		*note - Year 5 estimates are calculated per Interlocal Addendum B- Annual Contribution 

				Seats or Percentage		Percentage Contribution				Total for FY1819

		Automation 		40		10%		$   32,604.96		 

		Mobile		5		4%		$2,352.00

		Citizen Access 		48235		10%		$   1,248.52

		Total FY1819 forecasted Annual Contribution 						$   36,205.48		 

		2 The percentage contribution is the percentage of users that an ENTITY has, multiplied by the overall cost of that PLATFORM component. As an example: For Automation, 150/300 seats translates to 50%. That 50% is then multiplied by $213,840 (the total cost for Automation seats). This yields an ENTITY cost of .50 x 213,840 = 106,920 for the Automation component.





Budget

		Accela Regional Oversight Budget Handout - FY 17-18 Proposed Budget



		*3/28: for Washoe - addl users= 142 + 4 selectron/truept + 15 assessor + 5 fire = 164; Mobile = 39 for Washoe		User Count per Contract		Subscription Cost per Contract                     (40% Discount User Rate)		Additional Users over Contract Users		Cost of Additional Users (10% Discount User Rate)		Total Users 		Total Cost for Subscription 		Potential Growth User Count		Cost of Potential Growth User Count  (30% Discount User Rate)		Additional Users over Contract plus Potential Growth User Count		Cost of Additional Users over Contract plus Potential User Growth		Total User Count plus Potential Growth		Total Cost for Subscription, Additional Users, and Potential Growth

		Accela Automation Subscription

		Reno		132		$   94,089.60		3		$   3,207.60		135		$   97,297.20		20		$   16,632.00		23		$   19,839.60		155		$   113,929.20

		Sparks		39		$   27,799.20		37		$   39,560.40		76		$   67,359.60		18		$   14,968.80		55		$   54,529.20		94		$   82,328.40

		Washoe/Health		132		$   94,089.60		32		$   34,214.40		164		$   128,304.00		25		$   20,790.00		57		$   55,004.40		189		$   149,094.00

		ONE (regional)		303		$   215,978.40		72		$   76,982.40		375		$   292,960.80		63		$   52,390.80		135		$   129,373.20		438		$   345,351.60

				$59.4 rate				$89.10 rate

		Accela Automation Mobile

		Reno		30		$   14,112.00		15		$   7,938.00		45				5		$   2,646.00		20		$   10,584.00		50		$   24,696.00

		Sparks		15		$   7,056.00		16		$   8,467.20		31				4		$   2,116.80		20		$   10,584.00		35		$   17,640.00

		Washoe/Health		68		$   31,987.20		0		$   - 0		39				7		$   3,704.40		7		$   3,704.40		75		$   35,691.60

		ONE (regional)		113		$   53,155.20		31		$   16,405.20		84				16		$   8,467.20		47		$   24,872.40		160		$   78,027.60

								84  total reduced from 113 				no addl charge/reduction for Health/Washoe?

		Accela Automation and Mobile Subscriptions

		Reno		162		$   108,201.60		18		$   11,145.60						25		$   19,278.00		43		$   30,423.60		205		$   138,625.20

		Sparks		54		$   34,855.20		53		$   48,027.60						22		$   17,085.60		75		$   65,113.20		129		$   99,968.40

		Washoe/Health		200		$   126,076.80		32		$   34,214.40						32		$   24,494.40		64		$   58,708.80		264		$   184,785.60

		ONE (regional)		416		$   269,133.60		103		$   93,387.60						79		$   60,858.00		182		$   154,245.60		598		$   423,379.20



		Population count -used for Accela Citizen Access (ACA) subscription costs  (no subscription adjustment for FY 17-18 budget)

		Contract population				427,704		X		0.03																$12,831.12



		Accela Automation and Mobile Subscriptions with Population Count included in the contracted Subscription cost = TOTAL COST OF ACCELA per Agency

																				ACA subscription costs						Total cost with ACA subscription

		Reno																		53.7%		$   6,890.31				$   145,515.51

		Sparks																		21.1%		$   2,707.37				$   102,675.77

		Washoe/Health																		25.2%		$   3,233.44				$   188,019.04

		ONE (regional)																		100.0%		$   12,831.12				$   436,210.32





&16Accela Regional Business License and Permit Platform	




Tier Discount

		Accela Automation Subscription User tier Discount

		AA: 		% Discount		Total User Rate for Additional User Tiers				Per User per Month Fee (with annual subscription)				Per User per Year Fee    (with annual subscription)

						0-49				99				1188

				10%		50-99				89.1				1069.2

				20%		100-199				79.2				950.4

		Additional User Rate		30%		200-299				69.3				831.6

		Contract Rate		40%		300-399				59.4				712.8

				45%		400-549				54.45				653.4

				48%		550-699				51.98				623.76

				50%		700-849				49.5				594

				53%		850-999				47.03				564.36





		 

		Accela Automation MOBILE Subscription User tier Discount

				% Discount		Total User Rate for Additional User Tiers				Per User per Month Fee (with annual subscription)				Per User per Year Fee (with annual subscription)

		Mobile: 				0-49				49.00				588.00

		Additional User Rate		10%		50-99				44.10				529.20

		Contract Rate		20%		100-199				39.20				470.40

				30%		200-299				34.30				411.60

				40%		300-399				29.40				352.80

				45%		400-549				26.95				323.40

				48%		550-699				25.73				308.76

				50%		700-849				24.50				294.00

				53%		850-999				23.28				279.36

				55%		1000 and above				22.05				264.60























































today

		132		washoe/health contract

		172		today washoe/health 
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% The percentage contribution is the percentage of users that an ENTITY has, multiplied by the overall cost of that
PLATFORM component. As an example: For Automation, 150/300 seats translates to 50%. That 50% is then

multiplied by $213,840 (the total cost for Automation seats). This yields an ENTITY cost of .50 x 213,840 =
106,920 for the Automation component.
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Population 229,859 90,214 107,631
Annual Population % 53.7% 21.1% 25.2%
Annual Population Costs * 6,895.77 2,706.42 | S 3,228.93
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EXHIBIT C - PRICING EXHIBIT
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Oversight Agenda Item |

" Credit Card fees and methodology for the
Citizen Access Platform

= Currently the agencies are absorbing credit card
fees since our go live Oct. 31, 2016

= The citizen access platform has taken in $23.6
million in online payments.

—S$19 million were by credit or debit card

— At 2.24% that is approx. $425,600 paid in
credit card fees since go live.

Regional Licensing & Permits




Oversight Agenda Item | (cont.,)

Total Accela online payment volume

Reno $ 16,011,451.00
Sparks $ 7,371,504.49

Washoe & District Health _

\
m
Regional Licensing & P

ermits ‘




Oversight Agenda Item | (cont.,)

= Accela Online Payments by Department to date

RENO BUILDING
SPARKS BUILDING
RENO LICENSES
SPARKS LICENSING
WASHOE LICENSING
RENO ENGINEERING
DISTRICT HEALTH
RENO PUBLIC WORKS
SPARKS FIRE

RENO PLANNING
WASHOE BUILDING
SPARKS ENGINEERING
SPARKS PLANNING

one

Regional Licensing & Permits \

S-

$147,838.37
$135,337.65
$103,018.75
| $90,802.74
$35,234.86
$14,185.80
$2,308.87
$2,253.63

$1,271.92

$2,000,000.00 $4,000,000.00 $6,000,000.00 $8,000,000.00 $10,000,000.00 $12,000,000.00 $14,000,000.00



Oversight Agenda Item | (cont.,)

— NRS 603A.215, NRS 354-760-790 allows for recouping
of an agency’s credit card fees as long as the cost does
not exceed the fees due to the processing companies.

— ACI/OPC is our vendor for epayments and the contract
will expire Nov. 2019. Douglas County would like to
pursue epayments on the ONE site, but cannot absorb
the fees.

— (For Possible Action) Do we continue to absorb credit
card fees or move to a citizen paid or partial citizen
paid method? or

— Increase agency fees to cover the cost of credit card
fees per NRS to not exceed what is charged in
processing costs?

one 00

Regional Licensing & Permits



Oversight Agenda Item | (cont.,)

= Based on research from ARC, and the epayments
team, other agencies are not absorbing the fee
(Clark County permits, Douglas County, Washoe
Treasurer’s office, Courts.)
— Mixed model used at some agencies and
departments

— Washoe Treasurer and Clark County, NV absorbs
echeck fees (.15-.65 a transaction) ; citizen pays

credit card fees
= Any other additional information needed?

Regional Licensing & Permits |



Item J: Updates from the Accela Regional

Coordinating Team
Updates from the Accela Regional Coordinating team:

= 1. Accela Conference October 2018

= 2. Version 10.0 released 11/15/18; centered around
performance enhancements

= 3. Douglas County addition to ACA (new images loaded)
= 4. Future roadmap and direction

— Douglas ACA and epayment implementation

— Epayment RFI

— Move ONE Project to Microsoft Azure cloud

— Silverflume 2 way interface

Regional Licensing & Permits |


Presenter
Presentation Notes
Accela Onsite meeting Spring, new cloud Move, is coming discussions to start January, 2019


Item J: Updates from the Accela Regional Coordinating Team

5. Accela use and regional on-line payment statistics-

(June 1-Nov 2018)

aone

Regional Licensing & Permits |
|

(Cont.,)

Total Permits or
Licenses December

Total Permits or
Licenses June Report

ACA Intake Mar

Report AAfACA AAJACA May 2017
26,266/ 1,779 12,8277 838 561
Online: $5.4M 5223 M 51.6M

14,619/ 616 7,727/ 358 94
Online: $101k 547k 510k
9,054/ 3,051 4,088/ 949 668

Online: $2.29 M 51.6M 5916k

(Since 5/7/18) (Since 5/7/18) N/A

1,267
Over 5382k collected

157
Over 5320k collected




Iltem K & L: Announcement/Reports/Updates &
Future Agenda Items

= Any Announcements/Reports/Updates?

= Next Quarterly Meeting date of the Oversight
Group

—Tues. March 6, 2019 - 2:30 pm Washoe
County

— Future agenda items and ongoing meeting
schedule

Regional Licensing & Permits |



M. Public
Comment

N.
Adjournment
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